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Deerwood Academy
Date: October 24, 2024
Time:  6:00 P.M.
Recording: GO Team Recording Link
I. Call to order: 
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Joy Antone
	Present

	Parent/Guardian
	Kayla Gunn
	Absent

	Parent/Guardian
	Wanda Neal
	Present

	Parent/Guardian
	Rashanna Osgood
	Present

	Instructional Staff
	James Myles
	Absent

	Instructional Staff
	Charlotte Scott
	Present

	Instructional Staff
	Jeremiah Blount
	Absent

	Community Member
	Jonathan Gayles
	Present

	Community Member
	Demetrus Rowe
	Absent

	Swing Seat
	Norman Whaley
	Present


Quorum Established: Yes
III. Action Items 
A. Approval of Agenda: Motion made by: Jonathan Gayles; Seconded by: Charlotte Scott
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes
B. Approval of Previous MinutesMotion made by: Jonathan Gayles; Seconded by: James Myles
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes
IV. Discussion Items 
A. School Strategic Plan
· 5 year Plan
· Percentage of 3rd-5th grade students proficient or above will increase GMAS Literacy increase from 22.3% to 25.3% in May 2025
· Percentage of 3rd-5th grade students proficient or above on GMAS math will increase from 18.8% to 21.8 % in 2025.
· Increase the percentage of students in K-3 in ORF from 15% to 18% by May 2025
· Decrease OSS suspension rates from .45 to .35
i. Strategic Plan & Priorities Review
· Strengthen math and Reading Instruction
· Strengthen K-5 Inquiry-Based learning
· Increase Use of Individualized Data through Personalized Learning
· Provide Consistent SEL Opportunities
· Build Academic Systems and Resources
· Increase Efficacy
· Provide Family Engagement and Collaboration Opportunities
ii. SMART Goals
B. Data Discussion
i. Spring 2023 MAP Results
       Literacy
· Overall, beginning level learners remained the same from 2023 to 2024
· Slight increase overall with students who were proficient and distinguished
		       Math
· Increase in students at beginning learning levels
· Decrease in students scoring proficient and distinguished
ii. 2023 GA Milestones Results
  Literacy
· Overall, beginning level readers were reduced by 10%
· Increased the percentage of students scoring proficient or above
		       Science
· Increase in students at proficient or above
· Decrease in students scoring at beginning level
A.	 Principal’s Report
i.  United Nations/Student Council Elections
· Top 2 students are elected within their classrooms
· 3rd Graders are campaigning for Secretary participants
· 4th Graders are campaigning for Vice president
· 5th Graders are campaigning for President
ii. Additional Information Items
· PTA Treasurer Officer Needed
· Jr. Beta Induction Ceremony (11/13)
· All-Pro Dads Event was held on 10/24-Mr. Whaley
· Vision Screening -10/30
· Principal’s Coffee-BUNCHE MS Principal Dr. Whitfield 10/28
· Thanksgiving Luncheon 11/14
· Character Day/Gym Jam
V. Adjournment
Motion made by: Jonathan Gayles; Seconded by: Charlotte Scott
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]
ADJOURNED AT [7:11 P.M.]
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Charlotte Scott
Position: Secretary
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